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Starting Point

* Different perceptions

* Limited resources & high demand for crisis
services

e Commitment and challenge shared across
partners

*  “lcouldtell you..”

« “Come back when you’re worse...”
* |nvesting in negative outcomes

* Not enough joined-up Recovery
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PROPOSED PREVENTION FRAMEWORK

Fo R DU N D EE PA RTN ERSHIP ( RECOVERY BASED PREVENTION EXAMPLES
® Focus on personal strengths & resilience ® Targeted employability support
o Asset based ® Ffinancial advice and debt management
o Family & community based ® Parenting course for fathers in custody
o Focus on wide range of combined outcomes o Eclips project
o (Challenge behavior which stigmatises e (ardiac Rehab
® Supports re-intergration e ArtAngel
o Links between services/agencies joined up o ViceVersa
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® General public ® Targeted to at risk groups o Targeted to high risk
 Whole population Niplaces . IE"d:Wd"M:/Tam:"?S
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® Desirable for everyone o ik could be mmedfate  Not yet triggering crisis
Individuals, families & ® Benefits outweigh costs or lifelong fesponse
communities achieving o Legislative/structural EXAMPLES EXAMPLES
positive outcomes through EXAMPLES ® Focus on looked after * Mk ?ssesment Ll
o e people
effectllve universal provision i children or young Farers ¥ Dt Toa it
& services o akhior ® Focus on community justice system
regeneration areas/schools g
® Health promotion ® Early Action on bedroom
i ® Home safety visits tax/welfare reform
o Equally Well roll out ® Xplore

® |ochee Pathfinder
o ASPIRE
® Pre-empt Bedroom Tax
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o Support & Connect
® Team Around The Child
® [nclusion Plus

\. New Beginnings )
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Individuals, families &
communities achieving
negative outcomes and
receiving ineffective crisis
provision & services
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Challenges for Dundee (& all CPPs?)

* Decisive shift intuitively right but needs common understanding
to turn it into shared strategic action

e (Clear and consistent commitment

* Not just stopping things getting worse — breaking cycle of
negative outcomes

 Targeting Inequality

e Combine Prevention and Recovery approaches
 Upscale and mainstream successes

* Turn crisis services into recovery services
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Reflections on Presentations?

* Prevention as an inequality issue

* Not about choices or financial muscle
e Social market/system failure
 Competition isn’t fair

* Limited supply and ‘inverse’ demand
* Invest to Save? Payback periods?

* Permission to Fail?

* It’s not about the evidence
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So, what’s stopping us?

* Prevention doesn’t win votes

 The Rescue principle

* The Assets cop-out —support and invest

e Status Quo bias

 Simplistic messages

* Culture

 There can only be winners

 The down escalator is going faster and faster
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