
West Lothian Community 
Planning Partnership

Achieving Positive Outcomes –

how do we do that then…?



Back to the beginning..



West Lothian Community Planning Partnership



How did we implement..

Improving the support conference

Making change happen support guide

Creating champions – collaborative bite size training

Involving the whole CP partnership

Early years master - classes – SSSC learning network

Governance reviews – creating subgroups

Gap analysis

Conversation with a purpose…

Performance management

Life stages strategic board



2011.. onwards

• Community Planning Partnership Board + Life 
Stages Board

• Service redesign

• Strategic assessment

• Resources identified



Single Outcome Agreement 2013 - 23

• New SOA developed with key focus on 
prevention and tackling inequalities



West Lothian Community Planning Partnership



Partnership resources in West Lothian



It’s all about 

Partnership



A word about that Audit..



“we met our match in West Lothian..



“But you know this already..”



“Participation with communities lies at the heart of community 

planning” – Community Empowerment Scotland act 2015



Whitburn Charrette





Measuring prevention
prevention..

• Cost matrix – based on work by Dartington
Social Research Unit

• Realistic timescales



Prevention Performance reporting

• Covalent – sweeping the preventative 
performance indicators

• CPP analyst – telling a story



What have we achieved so far..

• Reducing Reoffending well-established – reduction in reconviction rates and EEI in Youth 
Justice has helped reduce referrals to Scottish Children’s Reporter Administration and 
numbers of young people subject to statutory measures

• Reshaping Children’s Services – Modernising our approach (e.g. Integration Tenancy, 
Increased Crisis Response capacity)

• Partnership working and preventative approach of Opportunities for All and Working 
Together Employability Group is reflected in reduced levels of 18-24 year olds claiming 
JSA (lowest level since mid-1990s) and unemployed people assisted into work. 
Partnership working and co-location model highlighted in CPP audit report.

• Significant evidence that preventative interventions are benefitting customers by 
avoiding unnecessary hospital admissions, delaying admissions to care homes and 
providing effective support to carers 

• The homeless prevention team successfully prevented homelessness for 746 applicants in 
2014/15 and the Advice Shop provides support to prevent potential evictions (income 
maximisation, debt advice, work with sheriff court)



Better use of data and information

• CPP Analyst

• Getting the data down to 
local level

• Using GIS

• Horizon scanning

• Scenario planning

• Everything on covalent

• Dashboard & exceptions 
reporting 



What next?

• Refresh Life Stages

• Another charrette?

• Getting the data down, 
local regeneration 
plans

• When is a board not a 
board?

• Local community 
engagement

• Leadership – PSCL

• Leadership – PSCL

• Governance review 
and restructure

• Resource aligning 
group

• Early action

• Justice

• Local community 
engagement



And finally...

www.westlothian.gov.uk/communityplanning

contact us on 
community.planning@westlothian.gov.uk

01506 281690


