West Lothian Community
Planning Partnership

Achieving Positive Outcomes —
how do we do that then...?
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Back to the beginning..

2007 *.life stages

The Life Stages outcomes planning programme will
enable a significant positive change to happen to

those individuals, families and communities in most
Nneed.

By 2011, the Life Stages outcomes will be a major
part of our Single OQutcome Agreement, ensuring
that West Lothian Community Planning Partnership is
prioritising prevention and targeting services for

mMaximum impact to the entire community of West
Lothian.

s

West Lothian

COMMUNITY PLANNING PARTNERSHIP



West Lothian Community Planning Partnership

YOUNG PEOPLE ADULTS OF OLDER PEOPLE

EARLY YEARS SCHOOL AGE
IN TRANSITION WORKING AGE

1. Reducing inequdlities by targeting those most
at risk

2. Shiffingresources 'upstream’ and reinforcing a
prevention approach
3. Ensuring maximum impact from expenditure
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How did we implement..

Improving the support conference

Making change happen support guide

Creating champions — collaborative bite size training
Involving the whole CP partnership

Early years master - classes — SSSC learning network
Governance reviews — creating subgroups

Gap analysis

Conversation with a purpose... s suoport auide o an introduction o the Life Stagca Prograrmme,

This makingchangehappen support guide will:

Performance management

B Explain what the Life S5tages programme aims to do
B Increass understanding of the outcomes approach and wh

Llfe Stages Strategic board Frovid infarmation on how we are starting ts make chr

=uhat makinachangehappan will mean for our
" taking forward
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2011.. onwards

* Community Planning Partnership Board + Life
S t a g e S B O a rd Families Included - is an innovative approach changing service delivery to ensure families receive

‘oined up and appropriate services - working with the whole family to build on strengths and red
7ative behaviours, to result in fewer incidences of crises. A multi-agency team, co-locatas

o SerVice red eSign "~ key worker support to families and link to housing - *

~+ire services, in addition to providing su-
“3NCe misuse issues.

* Strategic assessment
* Resources identified

Time Limited Investment 201213 201314 2014415
£'000 £ 000 £'000 £'o00

Employability Projects 5,438 2,294 B4

Preventative/ Anti- 5,726 1,11 2,490 2,25

Poverty Projects

Total 11,164 3414 4,784 2,966
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Single Outcome Agreement 2013 - 23

* New SOA developed with key focus on
prevention and tackling inequalities

Key features

Focus on
Tackling
Ineguality

Embedding
prevention

Consistent
community
engagement

Better off — anti
poverty strategy
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West Lothian Community Planning Partnership

West Lothian
Community
Planning

Partnership
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Partnership resources in West Lothian

Exhibit 7
Total spend by the CPP public sector partners
Public sector partners in West Lothian spent over £1 billion in 2012/13.

o E3 68 West Lothian Council
\ million /

Police Scotland’

£9 - - o
Eeon Scottish Fire and Rescue Service

TOTAL

£1 -1 £290 NHS Lothian’

billion : o
. million

. £14 \west Lothian College’

million

EB 6 O @ £8 scottish Enterprise’
- million

mMillion DWP Benefit Expenditure

Note: 1. Pro-rata estimates based on population, SESTRAN funding not shown as less than £1 million.
Source: Audit Scotland analysis of West Lothian partners’ audited 2012/13 accounts




It’s all about
Partnership

- 1
'S EASIER IF WE ALL PULL TOGETHER
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A word about that Audit..

Community planning in West
Lothian: a mature and
effective partnership d\um SCOTLAND

Antony Clark, Audit Scotland

yWest Lothian

COMMUNITY PLANNING PARTNERSHIP



“we met our match in West Lothian..

Mlhat did we find? - Strengths d\UDIT SCOTLAND

A mature and effective partnership
Good elected member engagement

‘Joint working is how we do things around here’

Innovative joined-up services (partnership
centres, co-location and Job Centre Plus)

Good performance information

Improving outcomes: economy, community
safety and health and well-being

+ A CPP with real ambitions for improvement

» Well placed to lead and deliver public service
reform

12 August 2015

Key messages from the CPP audit
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“But you know this already..”

What did we find? — Areas for improvement @f\UD[T SCOTLAND

+ Clearer strategic leadership needed at CPP
Board

« Stronger scrutiny and oversight required

* Need to manage risks of competing priorities
in SOA

» Understanding and better managing
resources across the Partnership

* Making better use of local data

* Integrating local planning with strategic
Community Planning

* Involving communities in decision-making

Key messages from the CPP audit
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“Participation with communities lies at the heart of community

- ”
nlannin g — Community Empowerment Scotland act 2015

WEST LOTHIAN COMMUNITY PLANNING PARTNERSHIP
Final Draft Report
2

PLACEMAKING IN WHITBURN
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Placemaking in

W[H][ITUIE’EIN]

Rugtin:Smith: Lord 30 March - 2 april 2015
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Whitburn Charrette
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Particpatory budgetmg

-1om Wikipedia,the free encyclopeda

articipatory budgeting (P5) s a process of democratic deiberation and decision-making, and a type of paricinaiory demacracy, in which ordinary people decide how
0 llocate partof & municinal or public budget. Particinatory buageting allows cizens to identry, iscuss, and piorize pubiic spending projects, and gives them the

JOuwer fo make real decisions about how money is spent. When PB i taken seriously and is based on mufual frust local qovemments and ciiizen can beneft equally. n
e cases PB even raised peape's wlingness o pay s,

Jaripatory budeting generally involves severalbasi steps: 1) Communty memoers identy spending priortes and seect budet delegates
fevelop specic spending proposals, Wi e rom experts 3) Commuph: e i s ieh mmmncaly b fund 11T it o mibtin

opsds IT'S UP TO YOU!

How would you spend $1 million
in your neighborhoad?

Fartcigatery Badgetiog pives you asay. ., '

APRIL27 — MAY 5
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Measuring prevention

* Cost matrix — based on work by Dartington
Social Research Unit

e Realistic timescales

April 2o13

O ctober 2013

April 2o14

October zo14

April zo1s

z2o15f16201718

vvest LOoTtNian
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Prevention Plan
Existing time limited projects
SIS Mapping

Lifestage Gap Analysis
Existing time limited projects
GIRFEC

GIS Mapping

Early screening model
Homelessness

Existing timme limited projects
GIRFEC

Early scresening model
Homelessness

Alcohol Diversionary Activities

Lifestage Gap Analysis
GIRFELC

Existing tirme limited projects

Decisions on future rescurce
investmeants

Submission of dratt SOA
Baseline data collection
Aowvard of GIS contract

Bassline data to evidence cutcomes
& month update service internyentions
Phase | & Il traning

Corporate GIS capability

Options for consideration

Revwview of zo12/13 complete

YWear 1 Impact assessment
Assessment of Readiness
Implementation commences
Revised allocations policy
Implementation of new model

Interim review of progress
Academic year implementation (thc)

Analysis & recommendations



Prevention Performance reporting

* Covalent - sweeping the preventative
performance indicators

£ = single Outcome Agreement 2013 - Partnership Prevention Plan®

2 Th 1. Our children have the best start in life and are ready to succeed

! i CF092_9b.1c Percentage of young mothers referred to Sure Start who &

! i CF094_6a.la Percentage of parents involved with Positive Steps progran

! i CRCLO09 6a Community & Leisure - Percentage of customers who report in
! ﬂ S0A1301 03 Percentage of newborn children exclusively breast fed at -3
gl SDA1301_04 Percentage Attendance rates at nursery stages

- gl SOA1301_06 Percentage of children in P1 with no obvious dental decay &
- gl SOA1301_08 Estimated percentage of children with a healthy weight in P
Th Z. We are better educated and have access to increased and better quality It
Th 3. Our economy is diverse and dynamic, and West Lothian is an attractive p*
Th 4. We live in resilient, cohesive and safe communities

TH & Nenanle mact at risk are protected and supported to achieve improv

i B+ B+

* CPP analyst - telling a story
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What have we achieved so far..

Reducing Reoffending well-established - reduction in reconviction rates and EEI in Youth
Justice has helped reduce referrals to Scottish Children’s Reporter Administration and
numbers of young people subject to statutory measures

Reshaping Children’s Services - Modernising our approach (e.g. Integration Tenancy,
Increased Crisis Response capacity)

Partnership working and preventative approach of Opportunities for All and Working
Together Employability Group is reflected in reduced levels of 18-24 year olds claiming
JSA (lowest level since mid-1990s) and unemployed people assisted into work.
Partnership working and co-location model highlighted in CPP audit report.

Significant evidence that preventative interventions are benefitting customers by
avoiding unnecessary hospital admissions, delaying admissions to care homes and
providing effective support to carers

The homeless prevention team successfully prevented homelessness for 746 applicants in
2014/15 and the Advice Shop provides support to prevent potential evictions (income
maximisation, debt advice, work with sheriff court)

«""",ﬁ" &
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Better use of data and information

S0A13_Health and Wellbeing Forum

Status Performance Indicator  Fartner Responsible Officer  Trend Chart Commentary Trend Chart
[ ) @ 50130103 Percentage CPPI3LNHS  SOAI3_Primary Care  Irend Chart Commentary: e
of newbern childran ManagariCarol In 2013/14, 33% of babies were breastfed at 7.5

exclusively breast fed at Eebbington) the 6-8 waek review. Within this overall E=n
68 weeks breastfeeding rate 24.1% of babies were B ——
exdusively breastfed an increase of 0.8% on the

I
[ be published later this vear which will provide =7 5%
* Getting the data down to S a0
breastfeeding and inequalities. s - ¥ |
In comparison to other areas the rate of -

breastfeeding is lower than the Scottish averane  ~ o & & -
of 37.9% with 27.1%exclusively breastfed and P o ey ,p“?

previous year. Intermediate zone data is due to

similar to Mid Lothian with 34.7% ( 23.9%

I oler I I eve I B e
* Using GIS
¢ H OriZOn Scanning rﬂ"Si'lghMumE.Igreemuiznﬂ.WE!th‘thhmcm*

ﬂ 1. Quyr cliteren have the bort sdand i e sad 2re rasdy 10 surecasd

. . =¥ ®: 209280
o Scenarlo plannlng ) 2 Ve ars betier eclacated aoil have Gosess fo fncreased i belier qually learing aod emlavinesi apnmiiaities

& A & Ho &7 Po

o 4 3 Our ccanamy is dierse and denamic, and West Lothian is an atractive placs far deing busiess
* Everything on covalent | &= s o w
& 4 We live o residzat cabesive and safe communiies

° & As @o S0 e G
® DaShboard & exce ptlon @1 2. Ponnle mast at sk a8 rewced G SHOROMES 10 GEMEVE ITRITYES I CAIIG 64
R 3 Fis L NOSR RER I
re p O rt l n g @) 6. Cldsr people ave obls o e indsasadetiy i the Comm iy wath au improved gualily of i

& A $r A S H o

@ T Ve live Jong=r, hmaltiier fims and have redueed gl iequaliies.
& P ®: L@z
@) 8 Ve make e mast eficient and effeckive use of resources By minimising our impack on the built and natual envicanmeat
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What next?

Leadership — PSCL

Governance review
and restructure

* Refresh Life Stages
e Another charrette?

* Getting the data down,
local regeneration

plans

e Whenis a board not a

board?

* Local community

engagement

* Leadership - PSCL

West Lothian
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Resource aligning

group
Early action

Justice

Local community
engagement



And finally...

www.westlothian.gov.uk/communityplanning

contact us on
community.planning@westlothian.gov.uk

01506 281690
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