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The story so far

• Message in a bottle

• Area Management

• SURF report – Reality, Resources and 

Resilience

• Link-Up (Inspiring Scotland)

• Realignment of CLD work

• SCRF Grant of £950K

• Local Development Officer

• Emerging Neighbourhood 

Development Plan as part of the 

Kirkcaldy Area Local Community 

Plan

Gallatown SIMD zone:

• Top 2% most deprived in Scotland

• Top 0.5% most income deprived in 

Scotland

• 47.3% of population SIMD income 

deprived (Scotland avg. 13.4%)

• Est. % of families materially deprived 

is 46.2% (Scotland avg. 19%)

• % of children under 16 in poverty is 

46.9% (Scotland avg. 18%)

• % of households receiving Child Tax 

Credit is 98.1% (Scotland avg. 69.7%)



Kirkcaldy Area Local Community Plan
Identifies the priorities for the Kirkcaldy Area so that Council 

Services, other public agencies and voluntary organisations can 

address the most important issues identified by local 

communities.

The Local Community Plan is approved and overseen by Kirkcaldy 

Area Committee.

The Plan has four main themes:

• Improving Economy, Employment and Learning Opportunities;

• Improving outcomes for Families, Early Years and Young 

People;

• Improving Health and Wellbeing; and

• Promoting Neighbourhood Development and Neighbourhood 

Pride.



Theme Outcomes

Long Medium Improvement Actions

Promoting 

Neighbourhood 

Development 

and increasing 

Neighbourhood 

Pride

Local people lead on 

making a difference to 

their communities

Neighbourhood 

Development Areas 

are seen as attractive 

and successful by 

residents, businesses 

and visitors

Neighbourhoods 

have robust social 

networks and 

active community 

participation

Communities are 

actively involved 

in the design, 

delivery and 

management of 

services

Communities feel 

safe and secure 

living in their 

neighbourhoods

Neighbourhood Development 

Plans in:

• Gallatown

• Linktown and Invertiel

• Templehall

• Burntisland Castle area

A wide range of community 

and voluntary organisations 

are actively involved and 

working together to improve 

their neighbourhoods



Families, Early Years and 

Young People

• Family Fun Nights

• Pathhead Greenspace and safer 

route to school

• Shetland Place Playpark

• Youth activities at Gallatown Park 

Bowling Club

• Link-up campaign and appointment 

of local worker to encourage 

community inspired ideas for local 

projects that build skills

• Association with Scottish Urban 

Regeneration Forum (SURF)

• Creative Gallatown:

– Community Choir

– Youth Theatre

– Street Dance

• Move of digital learning suite into 

Kirkcaldy East Local Office

Economy, Employment and 

Learning



Health and Wellbeing

• Green Gym at Gallatown

Park

• Allotments at East March 

Street

• Changing facilities at 

Gallatown Park

• Well-on-Wheels bus

• The Fat Club

• Improved communication 

and engagement:

– Gallatown Website

– Newsletter

– Noticeboards

– The revolution bus

– Consultation lunches

– Pop-up marquee

• Gallatown Gateway

• Community Campus

Neighbourhood Pride





Join the Conversation

• Planning – using VOICE

(Visioning Outcomes in Community Engagement)

• Timeline – clear deadlines

• Branding 



Join the Conversation
Workshops 

• 3 local primary school, P4-7

• 2 high schools, 1st – 6th year



Join the Conversation



Join The Conversation Revolution 

Bus



Join the Conversation –

Community Lunches



The Result



Challenges

• Design Versus Community want

e.g. shared space

• Conflicting time scales



Join the Conversation - Successes

• Community Ownership

‘ I suggested that….’

• Community member database created



What’s next……

• Play park consultation

• Phase 2 of the project…..community lunches

• Strengthening of the Neighbourhood 

Development Plan



Join the conversation – the impact

“ My wife and I moved into the Gallatown a year past 

January and got involved when I stepped on the bus. I 

lived in another place for 60 years before coming here 

and have never felt as involved and included in a 

community as I have in the last 18months”

Stuart Beall, Gallatown Resident talking to Alex Neil 

MSP, August 2015



A result




