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Prevention & Early Intervention

Operation Modulus Multi Agency 
Programme



• Background
Vandalism, fire-raising, drinking in public, assault, drug possession, theft, gang 
fighting, serious assault (Racial, Knife, Police WI)

• Multi Agency Approach
• Leadership
• Challenges/Barriers
• Facilitators 
• Sustained Engagement



Programme Correlation 

• Christie Commission

• Statement of Ambition

• Single Outcome Agreement 

• Prevention through Early Intervention

• Joint Resourcing

• Building Safer Communities    



Christie Report
• Challenges Facing Our Public Services 

• Reforming Our Public Services 

• Services Built Around People and Communities

• Working Together to Achieve Outcomes 

• Prioritising Prevention, Reducing Inequalities and 
Promoting Equality 

• Improving Performance and Reducing Cost



Glasgow’s Fire & Rescue Plan



Glasgow’s SOA
Priorities

Vulnerable People,
Youth Employment,   
Alcohol.

Thriving Places
North West Sector:
Ruchill/Possilpark
Drumchapel
Lambhill/Milton

North East Sector:
Parkhead/Dalmarnock
Easterhouse
Springboig & Barlanark

South Sector:
Priesthill/ Househillwood
Greater Gorbals
Govan

Thriving Places
North West Sector:
Ruchill/Possilpark
Drumchapel
Lambhill/Milton

North East Sector:
Parkhead/Dalmarnock
Easterhouse
Springboig & Barlanark

South Sector:
Priesthill/ Househillwood
Greater Gorbals
Govan



Scotland’s Justice Strategy

• Reducing the harm from
fires and other Emergencies

• Reducing reoffending

• Preventing offending by
young people

• Strengthening community
engagement and resilience

• Enhancing efficiency



Time Monday Tuesday Wednesday Thursday Friday

Community Safety 
Glasgow

Community Safety 
Glasgow

Community Safety 
Glasgow

Community Safety 
Glasgow

Community Safety 
Glasgow

10:00
Exercise 1 – Needs / 
Concerns and 
Expectations Hopes, 
Aspirations and Goal 
Setting
Exercise 2 – Beliefs 
Systems and Attitudes
to Offending

Exercise 1 Distorted 
Thinking Patterns

Exercise 2 Concept of 
Change

Wild by Nature 
Outward Bound

Course

Exercise 1 – Being a 
Victim
Exercise 2 – Victim 
Impact Statement –
“Being a Fool is Cool?”
Exercise 3 - Denial, 
Minimisation and Blame

Alcohol Awareness 
External Speaker and 

Open Discussion

16:00

Exercise 3- Offence 
Cards
Exercise 4 –
Introduction to Thoughts, 
Feelings and Actions
Exercise 5  - Thoughts, 
Feelings and Actions

Exercise 3 - Past and 
present behaviour
Exercise 4 – What is a 
Victim?
Exercise 5 – Ripple 
Effect

Wild by Nature 
Outward Bound 

Course

Exercise 4 – What is 
Responsible Behaviour
Exercise 5 – Excuses, 
Excuses, Excuses.
Exercise 6 - Blame Cake

Alcohol Awareness 
External Speaker and 

Open Discussion

Week 1

02/12/2013

Programme session 1

03/12/2013

Programme sesion 2

04/12/2013

Activity

05/12/2013

Programme session 3

06/12/2013

Alcohol aware



Week 2
Time Monday Tuesday Wednesday Thursday Friday 

Breakfast 
10:00 

Scottish Fire and 
Rescue Service 

Scottish Fire and 
Rescue Service 

Scottish Fire and 
Rescue Service 

Scottish Fire and 
Rescue Service 

Scottish Fire and 
Rescue Service 

10:00-13:00 

Welcome 
Introduction 

presentation covering 
Welfare 

Health & Safety 
Equipment & PPE 

Appliance 
Basic Drill 

First Aid Recap. 
 

First Aid Scenarios 
 

Rescue Board 
Techniques 

 
 

(Maryhill Community 
Fire Station) 

 
Sewers/Tunnels 

Search & Rescue 

Road Traffic Collision 
(RTC) 

 
Techniques 

 
Extrication 

Debrief 
First Aid at Work 

 
Appliance Checks 

 
Final Practice 

House Fire & R.T.C 

Lunch 
13:00 

     

13:30-16:00 First Aid and 
Defibrillator Training 

Search & Rescue 
Scenario  

Multi Purpose 
Building 

Sewers/Tunnels  
 

 Practical Application 
Training 

Search & Rescue 
 

Crawling Gallery 

Cut It Out 
 

RTC Work & 
Exercises 

(Motorway) 
 
 

Presentation 
RTC & Multi Purpose 

Building 
 

Presentation Award 
Ceremony & Pass-Out 

 



Time Monday Tuesday Wednesday Thursday Friday

City Building City Building City Building
Land & Environmental 

Services
Land & Environmental 

Services

10:00

Building Trade Skills Building Trade Skills Building Trade Skills
Landscaping
Horticulture

Landscaping
Horticulture

16:00
City Building

Skills Academy
City Building

Skills Academy
City Building

Skills Academy
New Gorbal’s Park New Gorbal’s Park

Week 3



Week 4
Time Monday Tuesday Wednesday Thursday Friday

Skills Development 
Scotland

Skills Development 
Scotland

Skills Development 
Scotland

Glasgow City Council 
Education Services 

Glasgow City Council 
Education Services

10:00

16:00
Scottish Fire and 
Rescue Training 

College

Scottish Fire and 
Rescue Training 

College

Scottish Fire and 
Rescue Training 

College

Scottish Fire and 
Rescue Training 

College

Scottish Fire and 
Rescue Training 

College



JBG - Job Specific Training 

• CSCS - Construction skills Certificate Scheme. 

• CiTB - Construction Industry Training Board. 

• PASMA - Mobile Towers/Scaffolding. 

• SNIPEF - Scottish & Northern Irish Plumbers Employers Federation.  

Operation Modulus clients were able to access:



Operation Modulus Outcomes
• Police Scotland
• New Gorbals' Housing
• Improved Partnerships
• Employability
• Reducing Inequalities
• Inspiring Learner Award
• Scottish Credit and Qualification Framework
• Programme Replication



Preventative spending is defined by the 
Scottish Government as:

“Actions which prevent problems and 
ease future demand on services by 

intervening early, thereby delivering 
better outcomes and value for money”



Thank You 


