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Context

NHS Highland

Caithness sits in North Area /
North & West Operational
Unit

Caithness has population of
around 25,160 (2011 census)
of which approximately 4,946
are aged 65 and over

A review of older adult health
and social carer services in
Caithness launched in 2012
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Starting Point \':_LHS

Highland

First meeting in December 2012

Bringing together (wider) community, staff and the third
sector in Caithness

Review and redesign of health and social care services for
older people provided within Caithness
Key themes emerged
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Themes \E\HS

Highland

e Dec ‘12 Key Themes
— Community Capacity & Service Development
— Home Based Services
— Older Adult Mental Health
— Rehab & Reablement

e March ‘13 Themes
— Caithness General Hospital
— Palliative Care



Structure \E\H S
Highland

e Stakeholder Group had agreed to become
Reference Group

e Task Finish Groups set up to look at the key
themes

e Programme Board
— Forum for managing the review and redesign
— Aim: Direct, oversee and support the review



tructure

NHS
am— s/
Highland

Review and Redesign of Adult Services in Caithness: Group Structure

Caithness Review & Redesiagn Reference
Group

Incorporateing Programme Budgeting & ———
Marginal Analysis (PEMA) Advisory Group

Chair: Gill McVicar (Director of Operations)

NHS N&W Operational
Unit Senior Management
Team

Chair: Gill McVicar
(Director of Operations)

Programme Board

Chair: Bob Silverwood
(Area Manager)

Caithness District
Partnership

[

Older Adult Mental Health
& Dementia Group

Co Chairs: Mike Perera

(Mental Health Projects

Officer, NHS Highland)
and Campbell Mair
({Regional Manager,
Alzheimer Scotland)

Community Development
& Service Capacity

Chair: Morven Shone
{Business Support
Manager)

MNHS Highland Adult
Mental Health Review

Caithness General
Hospital

Project Lead: Pam Garbe

Palliative Care Group

Chair: Lorraine Coe
{District Manager,
Sutherland. Area Lead for
Palliative Care)

Sub Group:
Clinical Staffing Model
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Cther Sub Groups:

Acute Assessment Unit
(AAL

Emergency Department {(ED)
Cutpatients & Renal
Matemity Saervices

Surgical

Town & County

Dunbar

{Chair: Pam Garbe}

MNHS Highland Out of
Hours (O0H) Review

NHS Highland Surgical
Services Review

l

Promoting Independent
Living

Chair: Mike Flawvell
(District
Manager,Caithness)




Caithness Redesign / Task Finish NHS
Groups mﬁ

“involvement results in better information on which
to base commissioning decisions, better quality
services and better outcomes for people”

(Hough, 2008)



Task Finish Groups &"E
Highland

* Groups developed ideas and proposals using
the process described previously e.q.

—Where are we now?
—Where could we go?
—Where should be go?
— How will we do i1t?




Task Finish Groups

Timeline
Where
should Implementation
we go? ‘
How do
we get
Where ® there?
are we
now ? Where
could
o we go?

NHS
am— s/
Highland

Tasks

Review of service/topic.
What are:

— Strengths

— Weaknesses
— Opportunities
— Threats

What can we do?
What should we do?

How can we do it?



- - NHS
Where did PBMA fit? nr_d,
ighlan

e PBMA “joined” the review process part way
through

— A feeling that what we were doing “fit” with the
Orocess

— Reference Group meeting used to explain PBMA

— Programme Board expanded to act as an
advisory group for PBMA




Detail NHS

| —
Highland
e Criteria:
— Process to agree the wording under a series of
headings
JAccess
JEquity

JIimproved outcomes
JEffective practice
(ASustainable

(A Culture and values

— Weight criteria




Detail

Business Plans drafted
Reference Group

— Present Business Plans
— Scored

Engage on results
Implement



Lessons Learned \N\HS
Highland

t takes time and is a process
t can require independent facilitation

t is important to build relationships - the focus has
to be on outcomes — not processes

Communication

Unexpected outcomes

Never underestimated the strength of community
politics



Thank you
&
Questions



