Evaluation Support Scotland

We work with the third
sector and funders so they
can measure and report on

their impact and use
learning to improve practice
and inform policy

www.evaluationsupportscotiand.org.uk
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Outcomes at the programme level

1. Third sector outcomes

2. Threading the Needle: health
and social care outcomes

3. Outcome challenges:
prevention and asset-based
approaches
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ESS

v Training and support
for third sector

v Events and seminars

v Evaluation support
accounts with funders

v Publications, guides,
resources

v'thematic programmes
to explain, measure and

prove 3" sector
contribution

v  Forums to share

evidence and research
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Programme outcomes

 Are about change or difference:
So What?

 Don’t happen by themselves - logical result of
activity

« Measurement: outcome = indicator = method
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Weaver's

CrossReach )
Bluebell PND To Improve Mental Trla ng Ie
Service Health & Overall |

CROSS

prcviding a caring future

Well being for Parents &
their Children

Outcomes

, Case study at:
The changes or differences we want to make

http://www.eva
luationsupports
cotland.org.uk/ |
resources/367/

Parents with PND have improved mental healt
Couples with PND have an improved relationship,
Child has improved emotional health

Parent has improved parenting skills & interacts
more positively with their child

Activities
What we do to make those changes

1: 1 Counselling Couple Counselling Baby Massage Support Groups

Créche - attachmentinteraction Training — external & internal

Fundraising Networking/Awareness raising/promotion ]
Research Resource Management ’F'ﬁon

nd



http://www.evaluationsupportscotland.org.uk/resources/367/
http://www.evaluationsupportscotland.org.uk/resources/367/
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Third sector outcomes

. Outcome statement includes: who
is changing, what is changing, and
how it is changing

. Realistic — achievable in a time
scale

. Logical — achievable from activities
delivered

Ill
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Logic modelling

v A systematic and visual way to
present your work

v Shows underpinning logic — the
link from activities to short and
long term outcomes

v' Creates a pathway for
measurement
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Early
outcomes

Increased
engagement
with young
people

YP gets to know

you
YP has fun

YP makes
friends

Distraction from

anti social and
risky behaviour

Deeper contact: Building
protective factors

Young people have greater
engagement in positive activities

YP has stronger network of
positive support (peers &
supportive adults)

Greater understanding of the risks
associated with drugs and alcohol

Greater feeling of challenge and
achievement

Feel better about who they are

Increased aspirations

Increased confidence to say no

Making
positive
choices

Make
positive
and
healthier
lifestyle
choices

Decrease
risky
behaviours

>

Impact

Community
experience less
anti social
behaviour

Fewer teenage
pregnancies

Less drain on
health, social
and policing
services

More engaged
at school

Reversing the Trend

‘ ‘B Lioyds TSB

= 80l Foundation for Scotland



http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/reversing-trend/

Involving the people we work
with
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http://www.evaluationsupportscotland.org.uk/resources/297/
http://www.evaluationsupportscotland.org.uk/resources/297/
http://www.evaluationsupportscotland.org.uk/resources/297/

Threadling

the Threading the Needle
Needje

* Support commissioners to use third sector
evidence to improve health and social care
outcomes

 Fife, Glasgow, Perth and Kinross, North
Ayrshire

 Funded by The Scottish Government
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http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/threading-needle/

We need to build the focus on
outcomes

 Policy Lead
72 —

Guess who
needs evidence
(and for what)...

i - Population ; ] : —
« healtlI: outcome ‘ ‘ ; Best service mix/
i - Partnership : totachueve i
/ & performance - : @ outcomes. ;
~ Person with needg |  Support Worker Service Manager“ { i “
: { gu
7 i {
‘\ -4
ipeters
Access most Best outcomes - Targets
for individuals - Quality

/ gu /| appropriate

? services to e
achieve own

® outcomes.

‘ being supported
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Some learning

» Help staff work with people on personal outcomes
« Use experiential evidence

» Use logic models, and outcome focused reporting
* Focus more on outcomes and less on performance
* Talk to each other
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Outcomes and prevention

 How do you measure something that
hasn’t happened?

- What are prevention outcomes”

 How to take a positive approach when
prevention is basically a negative idea”

e Evaluation
Support
Scotland



5 steps to evaluatin revention
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http://www.evaluationsupportscotland.org.uk/media/uploads/resources/understanding_prevention.newdesignwith_links.pdf

Asset-based approaches

Hold the outcomes lightly

But there are common
outcomes:

And also process outcomes

I'll get all the
information I can
now and decide

how to use it
later

/" People
recognise
and develop
their

N strengths Y,

Example process
outcome:
We have a more

authentic understanding
of what local people
want

 Be open to the unexpected

« Outcome focused analysis
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. Learning from third sector
about how to set and measure
outcomes

. Logic models to understand
journey of change and link
personal = programme =

strategic

. Contribution not attribution My final
. Less performance - more points
learning

. We can fit outcomes approach
with prevention and assets-based
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You may copy or use the slides in this presentation in part or

whole for non-commercial reasons with the exception of the

photographs and images . Please credit Evaluation Support
Scotland.

Some of work in described in these slides was funded by The
Scottish Government, Lloyds TSB Foundation for Scotland and
Crossreach.

For more please click the links in this presentation or go to
www.evaluationsupportscotland.org.uk
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