
We work with the third 
sector and funders so they 
can measure and report on 

their impact and use 
learning to improve practice 

and inform policy

Evaluation Support Scotland

www.evaluationsupportscotland.org.uk

http://www.evaluationsupportscotland.org.uk/


Outcomes at the programme level

1. Third sector outcomes

2. Threading the Needle : health 
and social care outcomes 

3. Outcome challenges: 
prevention and asset -based 
approaches



ESS

VTraining and support 
for third sector

VEvents and seminars

VEvaluation support 
accounts with funders

VPublications , guides, 
resources

Vthematic programmes 
to explain, measure and 
prove 3 rd sector 
contribution

VForums to share 
evidence and research



Programme outcomes

Å Are about change or difference:  

So What?

Å Donôt happen by themselves ïlogical result of 
activity

Å Measurement:  outcome Č indicator Č method



Weaverôs 
Triangle

Case study at: 
http://www.eva
luationsupports
cotland.org.uk/
resources/367/

http://www.evaluationsupportscotland.org.uk/resources/367/
http://www.evaluationsupportscotland.org.uk/resources/367/
http://www.evaluationsupportscotland.org.uk/resources/367/


Third sector outcomes

1. Outcome statement includes: who

is changing, what is changing, and 

how it is changing 

2. Realistic ïachievable in a time 

scale

3. Logical ïachievable from activities 

delivered

4. Andé not too many ñands ò!



Logic modelling

V A systematic and visual way to 
present your work

V Shows underpinning logic ïthe 
link from activities to short and 
long term outcomes

V Creates a pathway for 
measurement



Early 
outcomes

Increased 
engagement 
with young 
people

YP gets to know 
you

YP has fun

YP makes 
friends

Distraction from 
anti social and 
risky behaviour

Deeper contact: Building 
protective factors

Young people have greater 
engagement in positive activities

YP has stronger network of 
positive support (peers & 
supportive adults)

Greater understanding of the risks 
associated with drugs and alcohol

Greater feeling of challenge and 
achievement

Feel better about who they are

Increased aspirations

Increased confidence to say no

Making 
positive 
choices

Make 
positive 
and 
healthier 
lifestyle 
choices

Decrease 
risky 
behaviours

Č

Č

Č

I mpact 

Community 
experience less 
anti social 
behaviour

Fewer teenage 
pregnancies

Less drain on 
health, social 
and policing 
services

More engaged 
at school

Reversing the Trend

http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/reversing-trend/


Involving the people we work 
with

http://www.evaluationsupportscotland.org.uk/resources/297/
http://www.evaluationsupportscotland.org.uk/resources/297/
http://www.evaluationsupportscotland.org.uk/resources/297/


Threading the Needle

ÅSupport commissioners to use third sector 
evidence to improve health and social care 
outcomes

ÅFife, Glasgow, Perth and Kinross, North 
Ayrshire

ÅFunded by The Scottish Government

http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/threading-needle/


We need to build the focus on 
outcomes

http://evaluationsupportscotland.org.uk/resources/390/
http://evaluationsupportscotland.org.uk/resources/390/
http://evaluationsupportscotland.org.uk/resources/390/

