An ounce of prevention
is worth a pound of cure

Benjamin Franklin



Data

* Understanding the data with professional in their field
* Vital to understanding need

* Pinch point / tipping points

* Economies points
e Circuit economies — reducing failure demand (Social Impact Bonds
/ Social Impact Investment Partnerships)

* e.g.Child and Adolescent Mental Health Service
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ADD TO THAT SOCIAL IMPACT INVESTMENT

Powerful options to enhance / support development of practice
&
Feed back in to Policy



Social Impact Investment Partnership

Outcome Partner £Y > £X+INT

Agreed outcomes e.g.
100 yp/yr & 60% +ive outcome

£X+ INT

( Delivery Partner Investment Partner/s

Limited Company Information Memorandum



THANK YOU FOR LISTENING

lan Marr
Aberdeen YMCA

01224 643291




