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Overview 

• An initial objective of WWS 

• Relevance to WWS work: 

1. community planning 
partnerships 

2. Prevention 

3. area-based initiatives 

4. community engagement 

5. participatory budgeting 

6. community empowerment 

• Classic Debates have not gone 
away? 

1. Areas most in need or those 
most likely to be recoverable? 

2. People or place focus? 

3. Why does deprivation persist? 

4. Structure or agency? 

 



Approach 

• Partnership with SURF 

• Multiple approach: 

1. Three Case studies 

2. Evidence review 

3. More than 20 key player 
consultations 

4. Synthesis 

5. Feedback from today 

Case 
studies 

Evidence 
Review 

Key Actor 
Interviews 



Case studies 

• Town Centre Regeneration: The Bute Island 
Alliance centred on the town of Rothesay on 
the east side of the Island of Bute, 
experiencing social and economic decline, 
depopulation & disinvestment.   

• Community-led regeneration: a social 
housing area of Broomhill in Greenock, 
Inverclyde, with a history of economic 
decline, antisocial behaviour and community 
unrest. 

• Physical Regeneration: Clyde Gateway Urban 
Regeneration Company in the centre of the 
Dalmarnock community in the East-end of 
Glasgow, historically known for its legacy of 
social & economic deprivation and derelict 
land – now equally known for business 
development, employability, skills, education 
and wider community initatives;  

 



Context 

• National policy context: from 
Christie to Community 
Empowerment and beyond 

• Local government and economic 
development 

• Public finances and austerity 

• The economy: Land and physical 
infrastructure 

• The economy: labour market 
and welfare policy 

• Implications for regeneration: 

1. Regeneration among many 
priorities fighting over scarce 
resource 

2. Importance of market, private 
sector, land and property, 
changing labour market, etc. – 
prioritises analytical needs 

3. What works in regeneration is 
valuable but does it fit with 
the present context? 

 



What is Economic Regeneration? 

• “Regeneration is the overall process which sees the renewal of a system. It 
is about concerted social, economic and physical action to help people, 
often, but not always, in areas experiencing multiple deprivation, 
reversing decline and creating sustainable communities.” 

• “Regeneration implies that there is decline that needs to be addressed and 
promote the economic status of the community, starting from an asset-led 
position and focus on the potential for economic and social development 
and done so holistically.” 

• “Regeneration of the wider economy, as opposed to specific 
neighbourhoods. Without this, there is no significant and sustainable 
change.” 
 

• (Excerpts from Expert Interviews – emphasis added)  
 



Evidence Review: characterising regeneration 

• Long term approach 

• Holistic or multi-sectoral approach (implies partnership) 

• Regional and sub-regional opportunities and context 

• Local community involvement 

• Effective client engagement 

• Customisation and tailoring of services 

• Skilled regeneration/frontline workers 

• Effective employer engagement 

• Ability to measure change locally 



Key Actor Interviews: essential ingredients? 

• Community support and buy in. It is really important to ask 
and keep on asking local people what it is they want and 
what do they feel needs to change.  

• A sustained effort over a long period of time is critical,  

• The regeneration process needs to be managed and led, and 
engage all the key organisations whose input is needed to 
create sustainable regeneration.  

• The process needs to be driven by a clear vision for the area 
being regenerated.  

• Transport connectivity are critical, to raise the attractiveness 
of private sector investment in a locality, but also to connect 
poorer neighbourhoods to employment opportunity. 

• Proximity to major assets, such as developable land, are key 
factors.  

• Overall management of the regeneration process is best 
placed in the hands of a regeneration vehicle such as a 
development company of some kind or another.  

• Stability in programme, funding, governance and strategy 

• Buy in from key local influencers 

• TOPIC GUIDE 

 

• What is economic regeneration? How would you recognise 
it? Can you think of any good examples in the UK - or abroad? 

•  Thinking of your own direct personal experience in economic 
regeneration, what has worked and why? What were the 
essential ingredients in the successful examples you know 
of? More generally, why do we not see more successful 
examples?   

• Looking forward, to bring through more examples of 
economic regeneration what are the 5 main things that need 
to happen? Who needs to take responsibility for making 
these happen?  

• What is a realistic time scale for bringing about sustainable 
economic regeneration?  

• How many of Scotland's areas in need of economic 
regeneration can we invest in at any one time? What criteria 
should be used to allocate our scarce resources to the 
specific areas we choose to help? 

 



COMMON	CHARACTERISTICS	

Socio-economic	

challanges	

Community-engagement	

approach	

Project	challanges	 What	has	worked	 Future	Challanges	

- Falling	

population	

- Larger	

proportion	of	

adults	with	no	

qualifications		

- Low	levels	of	

economic	activity		

- Large	number	of	
Jobseekers	

Allowance	(JSA)	

claimants	

- Large	number	of	

out-of-work	
claimants	

- Early	

engagement/consula
tion	with	local	

community	

- Community	focussed	

strategy	

- On-going	consultion	

and	community	

involvement	

- Overcoming	
community	

resistence	

- Achieving	

community	
ownership/invovlem

ent	

	

• Overcoming	
initial	

scepticism	

• Lack	of	
previous	
projects	to	

build	

experience	

from	

	
	

	

• Holistic	
approach	to	a	

long-term	

commitment		

• Initial	leverage	
funding		

• Lead	
organisation	

• Political	and	
wider	

stakeholder	

involvement		

• Community	
engagement	

strategy	focus	

• Strategic	

alignment	with	
wider	policies	

and	strategies	

	

• Maintaining	
long-term	

commitment	

• Leveraging	
future	funding	
in	a	tight	

funding	

environment	

• Maintaining	
area-based	

focus	in	light	of	

needs	of	other	
areas	

• Sustaining	
profile	and	

interest	

• Evidencing	long-
term	economic	

and	social	
impacts	

attributed	to	

the	approach	

	

	

	



What Works?  

What Works 
1. There has to be genuine and maintained community 

support and buy-in.   

2. The required long term effort needs to be balanced by a 
stable political, strategic and operational environment.  

3. The regeneration project needs to be strongly and 
consistently managed and led by a dedicated 
regeneration vehicle across participating agencies,  

4. A clear vision.   

5. In many settings, the private sector and its investment 
role should be supported and facilitated, for example, 
through supporting transport and connectivity, which are 
often critical for private sector investment.  

6. Proximity to major assets e.g. developable land is critical.  

7. There also needs the key frontline professionals  in 
schools, the NHS and social work, to name just three, to 
be fully on board.  

What also Works 
1. A shared knowledge and understanding of how 

best economic development policy should be 
delivered.  .   

2. The importance of leadership in delivering 
successful regeneration projects is apparent.   

3. The combined engagement between national 
and local agencies remains key to the successful 
delivery of area-based approaches, for sourcing 
seed-corn funding, evaluating outcomes, and 
setting the appropriate strategic direction.   

4. Understand dynamics of regeneration processes 
and phase actions accordingly- e.g. sites then 
employability 

5. Key role of agency like CG as facilitator bringing 
together different interests and services 

 



Future Challenges 

• Given the financial and political constraints facing area-based economic 
regeneration, the future for this vital area of public policy will face multiple 
challenges,: 

1. Increasing the role of the private sector as investor/partner and seeking out 
new funding routes compatible with long term regeneration & local community 
interests. 

2. Developing programmes committed to a genuinely long term holistic multi-
sectoral outlook from the outset. 

3. Programmes need to be tailored to both local needs, circumstances & a 
detailed analytical understanding of how local communities are situated in 
wider economies. 

4. Strong leadership with clear accountability is vital and should make effective 
use of all-sector partnership working, both in investment, in shaping ideas but 
also following through in terms of operational implementation and continuity. 

 



Conclusions 

• Local and national context matters: economic development and 
regeneration are not statutory functions but instead compete for resource 
and priority across different local authority spending headings in a context 
of austerity and challenge.  

• Long term capacity – regeneration to be truly effective may well take 
decades. It needs to be planned, resourced and supported politically on 
this basis. 

• Blended funding and delivery mechanisms    
• Simplify strategic, governance and economic regeneration delivery 

mechanisms 
• Provide greater facilitation of the community, so that it is consistent with 

both agency policy development and the implementation process  
• Promote simplified, community-centred, innovative funding models 


