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SURF’s Role

 Independent, cross-sector and holistic
-
» Focus on ‘wellbeing’ as
the ultimate outcome
. \(} ' 5
» Informing & influencing | @
policy and practice ey




» Mitigating degeneration
 [dentifying and promoting success

* Making the links and testing the
model

» Sharing experience and influencing
policy



* The primary regeneration challenge 1s in
overcoming the impacts of degenerative
forces.

 These include the effects of wider macro-
economic trends and policies.

* Meaningful policy responses should
therefore focus on addressing degenerative
causes ‘upstream’.



A conceptually limited local regeneration
focus 1s, unlikely to produce significant
long-term outcomes where the main causes
are out with the community of concern and
remain largely unaddressed.



Rooted in the particular identity, culture, assets and
connections of people and places;

Based on the meaningful involvement of the community of
focus in both planning and delivery;

A collaborative long-term process, which takes decades
rather than months;

A mechanism for appropriately linking local circumstances
and assets to wider policies and resources.






SURF Awards







/74 Best Practice: ng2
s>l (north Glasgow)

Winner, Employability Category (2012 SURF Awards)



Best Practice: ‘The

Winner, Creative Regeneration Category (2013 SURF Awards)



Best Practice:

ry —
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Winner, Scotland’s Most Improved Town (2016 SURF Awards)



Best Practice:
Helmsdale Affordable
Housing, Sutherland

Winner, Community Led Regeneration Category (2015 SURF Awards)
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Each year, the SURF
Awards highlight

best practice in
community | A
regeneration

throughout Scotland




* But....we are not so good at sustaining or
learning from these community regeneration
SUCCESSES.

 Is it possible to connect local assets and
initiatives with national policy and resources?

* Could a better connected model provide a
realistic basis for tackling poverty and
inequality and producing more inclusive
economic growth?



SUREF’s Alliance for Action



» Enhance resilience and practical
outcomes

* [dentify learning and promote
constructive debate on wider
policy and resource considerations
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» Mitigation — even the most substantial local
regeneration efforts within the Alliance for Action
framework, are focused on mitigating more powerful
degenerative forces and the more efficient use of
scarce regeneration resources.

* Harder to reach — high-level, high impact political
and private sector investment decisions.

« False narrative — small local initiatives are burdened
with undeliverable levels of challenge.



* Degenerative dynamics — scope for greater
appreciation of the implications for regeneration
policy and practice.

 Converging on outcomes — clear and measurable
‘convergence targets’, focused on employment,
education and health/wellbeing outcomes from more
substantial regeneration investments.



* Local residents — improved quality of life and
opportunities via better engagement with local
services and assets.

* Local enterprise — improved business and
engagement opportunities in a clarifies system of
collaborative priorities.

* Local community and voluntary organisations —
improved cooperation and enhanced mutually
beneficial collaboration with Community Planning
processes and priorities.



* Local Authorities — increased access to, and
engagement with, community- based knowledge,
assets and 1nitiatives.

* Cross-sector local stakeholders — better shared
understanding and active coordination of respective
roles, capacities, priorities, skills and resources.

* Regional and national regeneration agencies —
more effective and efficient targeting and coordination
of policy and resources 1n tackling poverty and
inequality:.



* Local and national regeneration policy officers —
increased knowledge of the practical interaction of
different policy and resource impacts in different
settings with similar challenges.

* Academics — more effective engagement of research
with improved practice based learning opportunities
and productive 1nitiatives.






PHASE 1
FEASIBILITY & PRIORITIES

Engagement with wider
community through public challenges, assets

to establish a g;ﬁngs, i"di"id:i' | and connections; and
local Contactn SIINEYS @i -okd identification of key

stakeholders Auhosity parinsred wxents local actors for
group. \ and/or Charrette baseline interviews

Building on Mapping of local

feasibility study

& 4 \

Three overlapping 4

priority themes
for each local community




PHASE 2
DEVELOPMENT & DELIVERY

Enhancing ;’,ﬁ’;ﬂg‘gy
local capacity knowledge and
for shared d aspirations with p
Connecting enterprise and Local Authority . Using agreed
external policy governance led processes and p priority themes
and resources s priorities l to promote

with local needs enhanced
and assets cooperation

Connecting
& Investing

Better More efficient and
practical sustainable

outcomes for services and

residents and et o investments
enterprises g

practical collaboration
(see next phase)




PHASE 3
SHARING PERSPECTIVES & INFORMING POLICY

~ Programme of site visits ‘ Themed shared
for policymakers, learning sessions for
funders, academics and community and cross- |
: People and Sector
other SURF partners ] ‘ sector partners r‘ pConnector

Service, engaging
Scotland-wide

Filmed in i
m. d interviews, Vocal
mapping local assets

: Government
and connections for

infographic and <__.— | colleagues

‘Allianceopedia’
LI n klng Themed short

Informing and engaging and . films, and
post graduate, department ¥ community specific

and third sector research Learr"ng compilation films

Key message distribution

Formal repoets; fopical / \ via social media: SURF
seminars and ‘Food for ’ abiits & Bailioti

Thought’ policy sessions I RS I

\4

Annual conference, networking events and
presentations to public, third sector and academic
conferences and policy review responses




OUTCOMES

Enhanced local Improved connection Greater shared
cooperation, of national policy and intelligence on
collaboration and resources with local linking opportunity

coordination. assets and initiatives. and need.

PRODUCING:
Strengthened community resilience with more inclusive
growth and practical regeneration outcomes.

Better informed local and national policy and cross-sector
coordination.

Increased wellbeing and opportunities for local residents and
enterprises.




SG regeneration policy and priorities

* Tackling poverty and inequality, while
supporting more inclusive economic
growth

* Encouraging more local action and
high level, strategic cooperation






* Soci1o economic duty

* Basic citizen’s income

* South of Scotland Skills and
Enterprise Agency, on the HIE model

And a revised regeneration strategy —
under consideration?



* SG regeneration models are mainly investing
in existing market centres : City Deal and
Spruce, SFT via Hubco infrastructure and
service procurement centralised contracts.

* There are still substantial resources in this
very rich country — the regeneration challenge
1s one of distribution and connection.



* Collaborative efforts at consolidation of
assets and investments via the
Town Centre First Principle

* Prioritisation of disadvantaged areas via
Locality Planning

* Engaging local assets via
Community empowerment etc



* The Scottish Government published
the ‘Achieving a Sustainable Future’
regeneration strategy in 2011.

* Time to re-examine policies, resources
and strategic targets as part of a
refreshed more connected approach?



Economic regeneration —
It 1s indeed the economy stupid

But ‘the economy’ 1s composed of
people, skills, assets, creativity,
culture, health and wellbeing,
infrastructure and much more.
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SURF
Scotland's Regeneration Forum

JEWitEerY @SURFscot facebook SURF


http://www.surf.scot/

