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PSR and Socio-cultural change
(after Douglas, 1982; Hood, 1998)

S

1. Christie as a rallying call

Christie, I think helps us to focus on what’s good about
what we’re doing and getting underneath the surface
of those types of issues and challenges. That has
helped me to give I think greater clarity to how I
communicate with leaders across the council and how
I think about my own leadership focus as well.
LA CExec

2. From rules and hierarchies
to empowerment and collaboration
things happen if you empower people... if
we want our communities to behave like
this our staff need to be able to
can’t be governed by lots of rules.
behave like this in their job
There needs to be some frameworks for sure
as but
well…
they need to have enough flexibility to allow them to go
LA CExec
out and make things happen and allow them to support
other people to make things happen. We need to
[Leadership] has changed
rethink how we allow our staff to be the very best
so much because the requirement
they can. That’s about the how and that’s
in there is confidence to step out, do
about a journey that we’re on.
things differently, make partnerships
LA CExec
and collaborations and again I think
engender the trust of the people round
about you.
LA HoS

3. From within, to between and
beyond: leading for the future
And that comes to the
strength of developing
strong partnership
relationships both out-with
the council and within the
council.
LA CExec

public sector still works so much in
silos and, you know, I think that will
always be the enemy of what we’re
discussing…I think that’s why there is
such an emphasis still on the softer
skills because I think very often it
does take that approach to jump
these barriers around organisational
governance structures,
accountability, following the public
pound, you know…
LA HoS

From collaborative leadership to
shared governance?
Within

Between

Beyond

Management
Leadership
Governance
Direction of System Travel- A continuously improving system?

Reflections for consideration: Some
emerging issues, tensions and dilemmas
1. Beyond competition for resources- “one of the things that we've been working

on is a strategy whereby we can collaborate in terms of looking for external funding. That's leadership, because you're
really trying to cut through the bureaucracy, and to get to the heart of, well, if we want to do something, lets collaborate
on it, and let's not be fighting against each other for it.”

2. Common ground, developing shared understandings,
culture and language- “So you've got to do that, and I've got to do this, so there's an opportunity
to collaborate… you've got to understand a wee bit about people's worlds…. I think one of the other difficulties is about,
you know, we still do have different cultures, we use different language, sometimes”

3. Accountability, risk and innovation- “I think, governance is a, yeah,

governance is an issue… we're accountable. So we need the quality to be high, we need people to be doing things by
standards, but at the same time, we're saying, be innovative, don't ask for permission. So, how do those things blend,
you know, and yes, do that, but do a risk assessment. So, I think some of those things are quite challenging.”

3.

Pioneering Collaborative Leadership:
A Facilitated Approach to Learning in Action

Pioneering Collaborative Leadership
An experimental initiative from Workforce Scotland - an ‘offer’ to
support collaboration in practice.
Building on the theory and practice of participative and
collaborative approaches to professional learning and development
Action Inquiry – individual and group learning, reflecting on the
‘live’ experience of collaboration and leadership practice
‘learning through doing’
Facilitators in pairs– working alongside collaborations to prompt
and encourage reflection and learning

The facilitation role: supporting generative
conversations and collective ‘meaning-making’

We did have to kind of
come back quite a bit
sometimes, to
reminding people of
things that they’d said
…to remind people
about how aspirational
they had been

we’re about trying to surface questions
and then pay attention to the questions
… we did do a lot of work to hold people
in that space

There was a bit of taking
people beyond the normal
business conversation we
might have to something
that actually was about...
‘can you imagine what this
must be like?’

Creating the conditions for collaboration

‘I’m really disappointed but
they said ‘this is the time
for action not reflection’.

She said ‘well, if that’s what
you are about I’m really
interested’… So, they
seemed to really get this
notion of the importance of
taking the time to learn and
think about what we’re
learning.

A case study:
Musselburgh Total Place Family Focus
Reviewing the experience of service provision for local
vulnerable families
‘What is it like to be “me” in this family?’
‘What is it like to be a practitioner working with this
family?’

Collectively reimagining services for
families
She helped us to do a session where we looked at service planning
differently… it really raised some tension in the project team. People
putting their cards on the table and saying, ‘this isn’t my preferred
option, I want to do this’. But, it allowed us to bring it to the surface
and then work through it .

People are being prepared to step outside
conventions and structures – like the
conversation we’ve just had – commitment to
really wanting to do things differently

Are there wider lessons from
Pioneer?
Creating the time and the space to develop richer, deeper
collaboration – the quality of collaboration.
Experiencing ‘competing’ forces in/from the system
A different set of collaborative and leadership behaviours
– ‘working different muscles’? Taking regular exercise.

Key questions for discussion
1. What are the key messages you took from the inputs and how do they resonate
with your experience as a leader in Scotland? (LF)
2. What are the key barriers and enablers to developing collaborative approaches to
leadership practice in Scotland? (DV)
3. What systems and structures are needed to promote authentic collaborative
leadership in Scotland? (NB)
4. Should communities play a role in public service leadership? If so, what should this
look like? (NW)
5. What are the key professional learning needs of public service leaders? How best
might we build representative (eg. Gender ethnicity) leadership capacity at all
levels within Scottish public services? (KL)

The Leader

I wanna be the leader
I wanna be the leader
Can I be the leader?
Yipee, I am the leader
Now, what shall we do?
Roger McGough

