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‘If I ruled Scotland I'd invest in our schools
To ensure rich or poor, our kids had all the tools
To pursue their own dream, regardless of class
And make Scotland a nation where no one comes last’
Mila Stricevic
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Why was change needed ?
• A changing policy landscape
• Feedback from scrutiny bodies
• The increasingly acute nature of the
population and their vulnerability
• The need for quality, evidence
led, age and stage appropriate
curriculum content to improve
engagement
• The lack of appropriate transition
supports and poor outcomes for
young people
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What action was taken ?
• Clear direction setting in ‘Creating a Learning
Environment’
• Individual and system level planning , founded
on national policy
• Broad and ongoing stakeholder consultation
and partnership engagement
• Environmental development
• Capacity building, promoting understanding
of trauma and supporting culture change
• Focusing on the ‘effective contributor’ as a
motivator for engagement
• Improved evidence base and user voice input
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What did we learn about change management in a complex
and high risk environment ?
•
•
•
•

How to make change sustainable
The emotional impact of change for the staff group
The importance and necessary complexity of a whole establishment approach
The need to carefully consider the pace of change
and the impact of rebalancing
• The importance of demonstrating progress
and celebrating success in building resilience
• The importance of flexible frameworks that
allow space for creativity in different contexts and
with different populations
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What worked in practice ?
•
•
•
•
•
•
•
•
•
•
•

Whole establishment shared staff / young people approaches
Raising awareness amongst the staff group
Youth work styles which start ‘where the child is’
Self expression through art and drama/ music
Life skills and building independence
Rights and co design based approaches
‘Effective contributors’ as a motivation for engagement
Celebrating difference and diversity
User voice respected and involved in decisions
Practical throughcare support based on relationships
Restorative/ giving back/ peer led activities
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Positive health and
wellbeing is evident in
the ‘vibrancy’ and
positivity of the school
community. The PSE
programme will evidence
some of the learning but
this is only a small
indicator of HWB
because good practice is
more about How it is
done rather than What.
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How did strategic partnerships contribute ?
•
•
•
•
•
•

Creating a new world view for operational and corporate leaders
Developing networks and partnerships for new experiences
Uniquely focusing strategic discussion across education and justice
Co-creation; combining developmental support with robust self and external evaluation of
impact
Transferring learning about the most vulnerable across organisational boundaries
Sharing and mainstreaming learning from best practice examples at corporate level
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Using the evidence - myth-busting, advocacy,
informing change across learning and justice
Young people’s stories:
• Individual narratives
• School experience; exclusion
• Care experience
• Contact with and understanding of the justice system

Analysis of data including:
• Postcodes and deprivation
• Attainment; learning difficulties
• Trauma, bereavement (PTSD indicators), head injury
• Custodial population trends: girls/boys, remand
• Offences and sentence lengths
• After custody – reconviction rates, housing etc

Quality of experience of custody
• Inspection
• Self-evaluation

‘Each time I was sent to a new care placement I
kicked off after a few weeks – I was scared I’d get
fond of someone and lose them’.
Lucy, Polmont
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‘… it epitomises the vision for the establishment as a
learning environment in which every interaction
provides the opportunity for officers to support the
personal growth and develop the resilience of those
in their care’ HMIP Report

Desistance literature comparators
People don’t just desist … they desist into something new and better...
Provide time to reflect and relax
• Work with each person as a complete individual
• Build on relationships and peer supports
• Be realistic, but build on strengths don’t just look at problems
• Encourage learning and recognise achievement
• Build self esteem and hope of a new identity for the future
• Encourage giving to others and being part of society
• Keep active and promote health and well being
• Create new social and community supports
• Recognise that people heal and recover in different ways
• Promote acceptance and ownership of the need for change
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‘I just wanted
someone to love
and care about
me’
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What are the operational implications for next steps ?
•
•
•
•
•
•
•
•

Importance of individual planning and measures of distance travelled
Embedded reflective practice and self evaluation
Integrated working with families and communities across organisational boundaries
Professional development, especially improving understanding of the impact of trauma
Making sure that the interests of young men are prioritised in national preventative
dialogue
The importance of parenting and relationships for everyone
Shared learning in respect of transitions and the
potential organisation of services
Shared practice across scrutiny bodies
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What are the strategic implications for next
steps?
o Scope to strengthen education-justice
connections further, sharing learning to support,
for example:
Ø Attainment challenge
Ø Health and wellbeing agenda
Ø Using CfE differently
Ø Improving transitions

‘Teachers should look
out for children who are
frustrated
and angry and find the
reason’ Amy, Polmont

o Early signs that this may be an example of
o Contributing to shaping Justice policy and
system leadership which has led to:
practice:
Ø help people to see the larger system to
Ø Sentencing policy for young people
build shared understanding
(Sentencing Council, Judiciary)
Ø Foster reflection and generative
Ø Providing evidence of practice and impact to
conversations
support reflection and improvement in
Ø Moved from the reactive to co-creation
practice
Ø Testbed for self evaluation in a justice
setting

Equity as a foundation for Excellence : Collaboration

Resolve the underpinning issues, don’t just deal with the behaviours or presenting problems
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Implications for partnership working towards equity
•
•
•
•
•
•
•
•
•
•
•
•
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Cross sector engagement and sharing ( Nurture…ACE’s …. Trauma )
Strategic partnerships
Genuine partnership engagement, individual, tactical, strategic levels
Information sharing
Short life change teams
Integrated and embedded learning
Multi disciplinary training co facilitation and attendance
Positive relationships
Multi disciplinary planning
exist between
parents, staff, pupils
Co location and co design
and partners ,who all
Clear partnership agreements/ resource decisions (PEF)
work together and are
Shared language
making a difference.
Third sector co-ordinator
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What are the next step changes to improve wellbeing and reduce the numbers
of young people in custody ?
If the first steps were Curriculum for Excellence, reducing levels of exclusion , Getting it Right For
Every Child and the Whole Systems Approach then ….

• Parenting and family education (the next generation)
• Positive relationships ( especially the impact on boys of inter parental conflict)
• Individualised bereavement and trauma supports
Inclusion is being actively
promoted through learning ,
social activities and relevant
decision-making processes
which will be different according
to the needs of individuals.
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Education Scotland

Scottish Prison Service

Denholm House
Almondvale Business Park
Almondvale Way
Livingston EH54 6GA
T +44 (0)131 244 5000
E enquiries@educationscotland.gsi.gov.uk

Calton House
5 Redheughs Rigg
Edinburgh EH12 9HW
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T +44 (0) 131 330 3500
E gaolinfo@sps.pnn.gov.uk
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