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Collaborative Action Research:
Insightsfrom What Works Scotland

Challenging research roles?

Dr Hayley Bennett, University of Edinburgh, WWS
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Dr Richard Brunner, University of Glasgow, WWS
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Purpose it M

SCOTLAND
Introduction and insight Detall
A What Works Scotland 1. How CAR can be designed and
A Collaborative Action Research (CAR) operationalised

When and why CAR might be a useful
approach
3. What challenges to consider if you are

already planning on a CAR project
(and how you might overcome these)

A Collaborative research work in multi 2
agency partnerships
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What Works Scotland is a collaborative initiative to improve the way local areas in Scotland use evidence to make decisions about public service development and reform.
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B Blog Find out more:

Getting evidence into action: how can we

News

Learning from a theatre group that provides food
understand what we already know? January 18,

whatworksscotland.ac.uk

Messy collaboration January 16,2017

with dignity - research published January 10,
2017

Scottish Parliament hears evidence from What

Works Scotland December 4, 2016 Why place? December 21, 2016

What Works Scotland enables policy co-

production for education inspection November 9, T 0 Tweets y @/VWS C Ot

2016

Works Scotland and our partners....
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Context for WWS bivh Lo Y
SCOTLAND

Public policy context University collﬁws

A PublicService Reform in Scotland A Fuqiw\@ ed toollaborations

A Christie Commission (6‘&& een Universities and nen
a t dz&efrviceproviders must be regui academic organisations

to work much more closely£§$ ship,z AcCross institutions
|

O Integrate service prerndy 5 F??\ Su% & é Interdisciplinary and mukilisciplinary

Improve the qu > ciplinary
A Focus @‘J%mmunity Planning AwAasS 2F WYy2gf SRIS
A Rise of impact agenda

Partnerships
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REMAKING
GOVERNANCE

Peoples, politics and the public sphere

WICKED PROBLEM.

noun | wi-kad | pra-blam

a problem that is difficult or impossible to solve because of
incomplete, contradictory, and changing requirements that
are often difficult to recognize.



Why Collaborative Action Research for W\WSzr

. . WORKS
Changing notions of: SCOTLAND

a) Context.t dzof AO aSNWAOSAQ yS¢é RSYlIYyRA.
change, different ways of working; requires research approaches
embedded in changing service environments

b) Research paradigm€an CAR reach the pathat other research
approache O Yy QU KW g KRB g y B hdwrefoswork;ivBy they
work. [Christie changed the hardware; CAR may understand software]

c) Impact & knowledge Break throughierarchical models of knowledge
generation and transfeg co-produced, situated knowledge, creagency
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Rewind: foundations of Collaborative wHat

. WORKS
Action Research SCOTLAND

A A research approachnot a research method
A Background

" From 1940s Action Research (Lewin) to Collaborative Action Researc
Collaboratlop. nonresearchersofteq Wltt] support frgm
aLINRPFTFSaaAzylt NbaSl NOKSNAE

Action: involves practitioners/citizens following an action research
cycle (plan, act, observe, reflect) on a topic of their concern

Adopts an inquiring stance; uses critical reflection skills

Disrupts th fleld (unllke ethnography, intervieefs).
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WHAT
WORKS
SCOTLAND

Aa¢CKS WO2ffl 02Nl GACSQ FaLISOu ;
research places an emphasis on $loeial, relational and
interactive aspect2 ¥ (0 KS O2y RdzO0G 2F I O
distinctive features of this approach are in the mutual benefit of
people, with differing but complementary knowledge, skills,
responsibilities and sometimes social status, working together in

trying to achieve change in a shared aspect of their work and
lifedEownsend (2014117)
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WWS CAR workstream (Sgd)  whar

i - WORKS
A In 2014 CPPs applied to work with WWS SCOTLAND
A Four CPP partners selected (case sHes)._ e

A Multiple, coproduced CARroups(PITs) in eacl ~
CPP “

Notl  W¥ 3 B SpprOach: b
U Different CAR topics proposed by each CPP ..
U Different CPP partnersh CAR groups ‘

U Diversity of practitioner experience and S Sy
seniority in CAR groups e el S
y g p vWest Dunbartonshlre : /////
Professional researchers involved J&becl6ish - = 2 — <
. e ey
W GlasgéwCPP
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WWS research bivh Lo Y
SCOTLAND

A 1storder: Their inquiries
A 2nd order: Our research WWS researchers also collecting

researc

OW C
OW C

n data on Public Service Refanrgontext. E.g.
o public service workers collaborate?
o they generate, conceptualise, and use evidence?

OW C

oes governance work in practice?

I What are we learning about public service/university relationships?
I What helps and hinders spread and sustainability?
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Overview of CAR InquirieCPP 1WHAT _
SCOTLAND
Awel fare ‘ hub a(codocaton, chamgyed priorities) e |

A Welfarereform and data sharindinfluence, data gathering, dialogue across
professions, challenging assumptions)

AFamily “hub addNERBRka&g SEhI2NB RATFTTFSN
vision or create a team)

A Familyfun session{Sharing learning across localities, critical reflections on
operationalising, interviews with staff and users)

A School intervention programm® / 2 dzft Ry Qi | ANBKS | G2 LA O;
decisions)

A Schoolpartnership(focus groups, case study of one school, reflections on improved
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Local Government: Third sector:

Community Learning and appeals & advice Local Government: Policy Officer
Development leader (place-b Mmanager (central)
ased) %
DWP: JCP o pcal Government: Research Officer

partnership
manager (local)

Local Government: Front-line

Third sector: front-line anti- :
welfare rights worker

Joverty worker

Third Sector: front-line

support specialist (local)
Local Government: Housing leader
Local government: front-line job (place-based)

club worker



Overview of CAR InquirieCPP 2WHAT

SCOTLAND
A PB evaluation toolkii(exploring international & Scottish evidence; drafting & piloting
toolkit metrics. Tension: the keen people v. the right peophalising PBevaltoolkit)

A Practitioner-produced case studieevidencingare® 8 SR LINJ OUA OST
Wi ST NYAY3I (28 8MeKssaNde stibthPollaBodiative supporfTwo case
studies completed.Tension: demanding process, voluntarism)

A Evaluability Assessment of ardaased initiative(multiple public serviceseviewed and

clarified theory of changdor areabased initiative WWS facilitated, recommended
evaluation method. Tension: Is it CAR

A GlasgowFife joint PBfact-finding Paris visi{1st order learning (CPPs): Paris PB model &
technical aspects;"2order learning (WWS): how do public service workers learn on
International visits?)Three reflective blogs published; new relationships formed
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Health Improvement

Worker (NHS)
Community
Development Worker Analyst (Cultural Services)
(Housing Association 1)

Democratic Services
worker (Council)

Community
member/citizen

Researcher/
facilitator (WWS)

Community
Development Worker
(Housing Association 2)



Whatis CAR in mulagency WHAT

. . WORKS’~
partnerships givingis? SCOTLAND
A Understanding of processesy 2 . 2dza g |y &2 dzi LJdzi Y

A Insights into how practitioneractuallysee, generate, comprehend, and work
with evidencein practice and in contextunsanitiseq

A Outcomes of T order inquiries make sende practitioners intheir context(shift
from hierarchical models of knowledgensfer)

At 20SYUOAFT F2N WRSLI K NEeorkdinit2nyeatdlidn).J:

A Trigger for renewed dialogues with polinyakers, researchers, practitioners,
universities(a. about collaborative approaches, b. about public service refor

A Acomplementto gther research approaches
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Challenging research andSWC%QI(SND
challenging researchers ~~°'"

A Various challenges: some specific to particular contexts, other
more general

A Social research cballeng@et}ing in,Agetting on, gettingv )
ouXlt a2z OKFIfttSyadS 2dzNJ dzy RS NA

A PSR challenges

A Research design and ethical challenges
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Getting In WHAT

SCOLLAND,
AWDI @ 81 8 LIA Y I @ulthi lay@2: Srighing rocass) R
A Selling or conveying CAR is difficult 0 Qa | Vv Sg AF

A Understanding and adapting to local miguoliticso A U Qa &

A Managing inis)representation(of researchers, research
orogramme, CAR)

A Investing time with no surety of an output, future involvement,
oroject deliverables, academic outputs.
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Getting on WHAT
WORKS

A Staff churn and organisational restructuring SCOTLAND
A2 K2 Aad WYWESIRAYIQK ¢SyaArzya A
A Unevenness of previous practitioner experience with:

I research, universities, collaborative working, critical reflection,
Inquiring stance, group work

Aal yI3Ay3 SELISOGIFGAz2yaz 3SaaA
Al A3K AyiaSyaride GAYSkailAffa

I mentoring, guiding, organising, knowledge brokering, teaching,
producing materials, attending meetings, emails and phoaks
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, Qettlng out . WORKS™
At NHzZA G Aa&adzSaK wSasShk NOKESRIOS Oz
A CAR at point when things are getting going, relationships strong

A Practitioner learning from involvement in the CAR process V.
producing traditional research output (e.qg. final repart)
synergies/contradictions

A Impacts of: restructuring and organisational change during CAR
work; degree of senior management buny(impact on impact)

A Sharing learning (and using the space to raise strategic issues)
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Opportunities Reflections and advice

Flexible and adaptive to context Nooutline or plan for people Investtime in building trust and making

and capacity to recognise, or trust in the role and responsibilities clear at the
process, get start: Repeat, repeat, repeat!
authorisation/permission to
participate

Can change existing ways of Can cause anxiefgr Facilitation traininghire facilitators as

thinking or working practitioners, involves time  extra resource. ldentify and

developing new relationships acknowledge preonditions required

Bring together a mix ofalues and Unevenness of groups and Multiple teaching materials, different
views in same work or discusston between individuals in terms, mediums,develop champions who can

(change and action) Can create large demands ol share information what you are not
researchers there. Set boundaries

GaSS¢ Y2NFB Igdingl Timedemands Ensuring ethics and consent covlis

to more informed research into WAYAARSNXQ NRfSO w

reality of public service reform you are collecting data.



CAR: learning points for PSR WHAT

. . SCOTLAND
CAR provides a strong model to drive throlfBR andevelop new evidencenformed,

crosspublic service initiatives.

Havingtime to reflect and plan, using evidenaan policy and practice developments is
too rare. Itis anessential element o€AR ands helpful for practitioners in CPPs.

Thereis potential for developingrossCPP Communities of Practimade up of
professionals that are working on shared topics, concerns, needs or outcomes.

CARprovides the space and opportunity for both public services and third sector CPP
partners to becomdéearning organisations

Facts and valuessurfacing the ultimate role of public servicesing evidencéo
transform publicservices
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WHAT
WORKS™
SCOTLAND

A http://whatworksscotland.ac.uk

Contact us:
A HayleyBennett: Hayley.Bennett@ed.ac.uk
A RichardBrunner:Richard.Brunner@glasgow.ac.uk
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