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Outline WHAT

SCOTLAND
Context

e Third Sector Interfaces (TSls) and community planning

Co-producing governance: STRIVE
* Evolution of co-production initiative
e Co-production process
e Effecting systems change

Learnings
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H 1 WHAT
TSIs and community planning WHAL &

SCOTLAND

Third Sector Interfaces
* Third sector organisation in each local authority
* Interface role

Community Planning

* TSI represents “third sector voice” on Community Planning
Partnerships

* Usually done by Chief Executive

eIV,
<7 '”/’
Piidq

- e -4
h STN Y - - _—
Tmh THE UNIVERSITY })}11(1}1\51 ilg:’(l)g
Government of EDINBURGH Sl e




_//Vs Strive - Supporting You = X \ L@J C=aras
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s ' R .VE SUPPORTING YOU & Home Contact About STRIVE Search Strive
’ CONNECTING COMMUNITIES

Welcome to Strive! Leading the Third Sector in East Lothian.
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> Find Volunteering
. ' Over 250 opportunities

Group Support
Funding & Organisation Support

® Feedback

Introducing your Third Sector Delegates ) T i&

Saltire Awards
Aged between 12 to 257

Latest News... Upcoming Events...
Here's the latest Hot List of new volunteering Rovembel 212017 Trustee Training (Part 2) L R
opportunities! November 2017
Vote for your Third Sector Delegates! Septembes 212017
Tranent Men’s Shed Open Day! SEPtEmber ;2017

Policy Update: Getting It Right For Every Child 400y 31,2087
East Lothian Plan - Have Your Say! duy25: 2017

strive.me.uk/introducing-your-third-sector-delegates/
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Co- Effecting
productive systems
process change

Evolution

of initiative

<

A,“N\\oi-b . - = . = "F?hg.___\
Th N e uNivERSITY [ CLLVEEsiey '
e Scottish o O] \ ASTOW
Government  of EDINBURGH. %y ¢ g '@ L% {}




: taitiati WHAT
Evolution of initiative WOE e

SCOTLAND

SCOTLAND

Working paper

Reimagining Community
Planning in Scotland:
A Vision from the Third Sector

Written by Oliver Escobar on behalf of
members of Third Sector Interfaces and
Voluntary Action Scotland
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i - WHAT 7 %
Evolution - governance challenges =~ WHAT { §
SCOTLAND

Participation

Engaging third sector organisations in discussing issues,
agreeing collective positions and taking action

Representation

Transparency and accountability in representing the third
sector in various partnerships and community forums
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Evolution - STRIVE WHAT 5
SCOTLAND
Goal

* Strengthened third sector participation and representation
in community planning

Leadership

 Role of Chief Executive

How

* Engagement of WWS to facilitate co-production process —
“honest broker”
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_ i - i WHAT 7 %
Co-productive process - questions WHAT 3

SCOTLAND

 How should the third sector be represented, by who, where?

* When does the sector need representation and how is this
decided?

* How do we ensure all third sector organisations are able to
participate?

* What mechanisms should underpin this representation?
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Co-productive process WHAT &

SCOTLAND

Online
phase to
enable
broader
participation

1st
Workshop:
Mapping
Issues &
vision

2nd
Workshop:

Developing
proposals

University

OINSY -
" THE UNIVERSITY 3
The Scottish ; - e
Government of EDINBURGH (_)f(JlaSgO 5




Co-producing a vision for STRIVE = WHAT { r

SCOTLAND
Themes Vision
Voice Third sector voice third sector heard through TSI
and change facilitated
o Membership Engaged and identifiable membership that
= contributes to and benefits from the TSI
Gg Clarity of purpose TSI purpose is clear and does not conflict with its
o) membership
g Methods and process Clarity and transparency about how, when, where
jE and by who the sector is represented
n

Outcomes Impact of TSI representation is shared and third
sector working effectively together
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Co-producing proposals WHAT 15
SCOTLAND

Proposal Support

Creating an online platform to support engagement between third sector Mixed
organisations to improve coordination, discussion and representation

Developing a membership system for third sector participation & Mixed
representation

Mapping who represents the third sector across East Lothian Consensus
Developing a coordinated delegates system to improve third sector High

representation and impact across East Lothian
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Effecting systems change WHAT "%
SCOTLAND

STRIVE board

* Supported change from direct TSI representation to
delegate system in community planning

East Lothian CPP
* Process of negotiation to change representation system
e Period of nine months

 Compromise agreement reached

S ISR

b orN “\\\‘:: - " ~c1a
DN oo THE UNIVERSITY L}g?}l“] 6;1051ty
Government  of EDINBURGH SIS OW




Effecting change - delegate system WHAT 1 ]
WORKS"™*
Election Sl LA

* Delegates elected annually by third sector orgs at STRIVE
conference

Delegate role

 Represent sector, not individual organisation

 Ongoing communication with sector
TSI role

* Facilitate communication between delegates and CPP, and
between delegates and sector

* Support to delegates
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Effecting systems change WHAT I

SCOTLAND

“what it did is it put the sector’s voice at the heart of community
planning rather than our voice”

“our role truly becomes facilitational rather than
representational”

Eliot Stark, Chief Executive
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s Strive - Supporting You © X M

&« (= [G)strive.me.uk/representation—and—participat'lon! ﬁ] &
STR - VE SUPPORTING YOU & Home Contact About STRIVE Search Strive
’ CONNECTING COMMUNITIES
Volunteering Organisations Representation Wellbeing Adventure Social Enterprise
Representation
Representation and Representation and Participation
Participation

There a number of groups and partnerships in East Lothian that support it's aspirations to be a fair, healthy
and sustainable place to live. The Integration Joint Board oversees a strategic board and seven thematic
Introducing your Third Sector groups with the overall aim of improving the wellbeing of people across the county, particularly those who
Delegates use both health and social care services together. Alongside this the East Lothian Partnership constitutes a
number of groups, listed below, that are working towards the outcomes identified in the East Lothian Plan.
It has the averarching priority of reducing inequalities both with and between our communities.

The Local Structure

Contribute

Forums Recognising the need for Third Sector voice across these forums and in line with local Third Sector
consultation on how they wish to be represented, STRIVE facilitate Third Sector Delegates who attend these
meetings and connect back with the sector. Delegates provide concise Third Sector specific meeting
minutes to keep you up to date which can be found by following link to the meeting of interest below.
Here you will also find the facility to comment on the minutes and relay any emerging issues, helping keep
your delegate up to date on the opinions and experiences of the wider Third Sector. Delegates also
feedback at STRIVE forums.

® Feedback

Sector Says

About us What's New Connect
About STRIVE Training & Events Vacancies News Contact Us Social Media
Cur Vision, Mission and Values Our Staff What's On Elsewhere

. . . Copyright © 2017 Strive is a wholly owned subsidiary of
Directors Cookie Policy VDEL. VDEL is a company limited by guarantee and is
recognised in Scotland as a Charity. Company Limited by
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Introducing your Third Sector Delegates

Following a successful and very close round of voting, STRIVE are delighte introduce your
delegates at key Community Planning and Health and Social Care Partnerships.

There were 2 partnerships where candidates stood uncontested. These were the East Lothian
Partnership and Safe and Vibrant Communities Partnership, these roles will be filled by Jemiel
Benison (Manager, Haddington Citizens Advice Bureau) and Charlie Cumming (Chief Executive,
Edinburgh and Lothian Green Space Trust) respectively.

STRIVE will attend the Safe and Vibrant Community Partnership in its capacity as volunteer support
for East Lothian and the East Lothian Partnership at their request. The elected delegates hold the
role of providing the Third Sector voice.

Where any changes are made to health and social care or community planning structures, delegates
will be transferred to the most appropriate group.

East Lothian Partnership: Jemiel Benison

Safe and Vibrant Community Partnership: Charlie Cummings

Resilient People Partnership: Jane Crawford (Chief Executive Officer, CAPs Independent
Advocacy)

Sustainable Economy Partnership: Catherine Davenport (Head of Member Services, Capital
Credit Union)

Children’s Strategic Partnership: Anna O'Reilly (Assistant Director East Region, Children 1%)
Integration Joint Board: Elaine Johnston (Co- coordinator, Changes Community Health Project)

Integration Joint Board Strategy Group: Andrew Tweedy (Director, Carers of East Lothian)
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Learnings WHAT S{}

WORK
SCOTLAND

Evolution Co- Effecting

~of productive systems
initiative process change

e Co-production
requires risk and

e Co-production can
be initiated by

e An external broker
can facilitate co-

individuqls in production process compromise
leadership ,
positions e Co-production * Change is
requires flexibility incremental across
systems
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