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LǘΩǎ /ƻ-Production Week! 



Some lessons from the network 
1. Commitment is all 

ά²Ŝ ƴŜŜŘ ƭƻƴƎŜǊ ǘŜǊƳ ƛƴǾŜǎǘƳŜƴǘέ   

ά²Ŝ ƴŜŜŘ ŀ ƭƻƴƎŜǊ ǘŜǊƳ Ǿƛǎƛƻƴέ  

άƛǘ ǘŀƪŜǎ ǘƛƳŜ ς ƴƻǘ ǘƻ ǎƘƻǊǘΣ ƴƻǘ ǘƻƻ ƭƻƴƎέ 

 

2. Capacity building  

άhǘƘŜǊǿƛǎŜ ǿŜ ŀǊŜ ǎǘƛƭƭ ŘƻƛƴƎ ǘƘƛƴƎǎ ǘƻ ǘƘŜƳ ŀƴŘ ƴƻǘ ǿƛǘƘ ǘƘŜƳέΦ  

 

3.     We must be willing to share power  

άLŦ ȅƻǳ ǿŀƴǘ ƳŜ ǘƻ ǎǘŜǇ ǳǇΣ ȅƻǳ ƴŜŜŘ ǘƻ ǎǘŜǇ ŘƻǿƴέΦ   

άIŀƴŘ ǇƻǿŜǊ ƻǾŜǊ ǘƻ ŎƻƳƳǳƴƛǘƛŜǎΣ ōŜŦƻǊŜ ȅƻǳ ŘŜŎƛŘŜ ǿƘŀǘ ǘƻ ŘƻΦέ 

 άwŜƭŀǘƛƻƴǎƘƛǇǎ ƴŜŜŘ ǘƻ ŎƘŀƴƎŜΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ ΨǘƘŜ ǘƻǇΩ 
ŀƴŘ ōƻǘƘ ǘƘŜ оǊŘ ǎŜŎǘƻǊ ŀƴŘ ǇŜƻǇƭŜ ǿƛǘƘ ƭƛǾŜŘ ŜȄǇŜǊƛŜƴŎŜΦέ  

ά¢ƘŜ ǇǳōƭƛŎ ǎŜŎǘƻǊ ǎƘƻǳƭŘ ōŜ ǊŜƳƛƴŘŜŘ ǘƘŀǘ ƛǘΩǎ ǇƻǿŜǊ Ŧƭƻǿǎ ŦǊƻƳ ŎƛǘƛȊŜƴǎΦέ   



пΦ   [ŜǘΩǎ Ǌƛǎƪ ƛǘ  

ά²Ŝ ƘŀǾŜ ǘƻ ōŜ ŎƻƳŦƻǊǘŀōƭŜ ǿƛǘƘ ǳƴŎŜǊǘŀƛƴǘȅ ŀƴŘ ǘŀƪŜ ǊƛǎƪǎΦέ  

ά5ƻƴΩǘ ōŜ ǎŎŀǊŜŘ ƻŦ ǘƘŜ ǳƴƪƴƻǿƴΤ ƛǘΩǎ ǘǊǳƭȅ Ŏƻ-production if no prior 
ƻǳǘŎƻƳŜǎ ŀǊŜ ǎŜǘΦέ 

 

5.   Strong leadership is needed  

Network members - need to feel supported to co-produce by having 
permission to take risks and invest in the process.   

Community members  - must be confident that there is a long term 
commitment to co-produce ς otherwise why should they bother?      

 

 




