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It’s Co-Production Week! 



Some lessons from the network 
1. Commitment is all 

“We need longer term investment”   

“We need a longer term vision”  

“it takes time – not to short, not too long” 

 

2. Capacity building  

“Otherwise we are still doing things to them and not with them”.  

 

3.     We must be willing to share power  

“If you want me to step up, you need to step down”.   

“Hand power over to communities, before you decide what to do.” 

 “Relationships need to change, including the relationship between ‘the top’ 
and both the 3rd sector and people with lived experience.”  

“The public sector should be reminded that it’s power flows from citizens.”   



4.   Let’s risk it  

“We have to be comfortable with uncertainty and take risks.”  

“Don’t be scared of the unknown; it’s truly co-production if no prior 
outcomes are set.” 

 

5.   Strong leadership is needed  

Network members - need to feel supported to co-produce by having 
permission to take risks and invest in the process.   

Community members  - must be confident that there is a long term 
commitment to co-produce – otherwise why should they bother?      

 

 





 

Our vision for co-production in Scotland is 
that all people are valued and supported 

to meaningfully participate in 
shaping  services, building  their 

communities and creating change. 
 

 

A vision for co-production in Scotland,  

Scottish Co-production Network members 2017  


