
The Journey to People Powered Transformation  



“East Ayrshire will be a place with strong, vibrant communities 

where everyone has a good quality of life and access to opportunities, 

choices and high quality services which are sustainable, accessible and 

meet people’s needs.” 
 

The vision of East Ayrshire Community Planning Partnership 



Transforming our Relationship 

Why Re-focus? 

• Drop in funding available to public sector 

• Changes in demography 

• Increase in demand 

• Listening to our communities and stakeholders 

• Widening inequalities gap 

• Welfare Reform 

• Key Drivers for change- EAC Transformation Strategy 

and Christie Commission  



Our solutions are often not fit for purpose…  



Our solutions are often not fit for purpose…  



Changing culture ... Our own, our 

colleagues, our communities 

Then …  Now … 

Focus on Deficiencies Focus on Assets 

Problem Response Opportunity Identification / Solution Focus 

Charity/ Grants Orientation Investment Orientation 

Power skewed towards professionals Power more equally balanced between community, 

individual and professionals 

More Services Fewer Services 

Dependence, isolation and loneliness  Being part of communities, Companionship Increased 

social networks 

Focus on Individuals Focus on communities/neighbourhoods 

Maintenance Development 

See People as Clients and Customers See People as Citizens, Neighbours and 

Co-producers 

‘Fix People’ Develop Potential 

Programmes/ Projects are the Answer People are the Answer 

 
Changing culture, hearts and minds ... Our own, 

our colleagues, our communities 
 



Vibrant Communities 

• Established April 2013  

• Harnessing the talents, skills and experience of over 140 front facing 

employees and our communities – some staff mission critical! 

• Whole system change across our organisation, our communities, our 

partners 

• Delivering on the Transformation Strategy throughout the Council and its 

partners 

• Co-production; valuing local people & recognising them as assets; 

building social networks; promoting reciprocity and inclusion & 

equality.  

• Reduced bureaucracy and red tape 

• A positive and transformed relationship with our workforce and our 

communities 

• Christie and Community Empowerment in action! 





Key Achievements 



Key Achievements 



Key Achievements 
 



  
Supporting a Strong & Sustainable Community Led Infrastructure 

 



Why Re-focus? 

 

•Drop in funding available to public 

sector 

•Changes in demography 

•Increase in demand 

•Listening to our communities and 

stakeholders 

•Widening inequalities gap 

•Welfare Reform 

•National Drivers for change 

 

• Major culture change across the Housing and Communities Service- 

Over 850 frontline staff focus on serving our communities 

 

 ‘Putting people at the heart of everything we do’! 

 

• Large scale campaigns in partnership with our communities 
 

 Celebrate- Events Programme 
 

              Future Homes Safer Streets 
 

 Clean, Green and Vibrant Communities 
 

 Kind, Caring  and Connected Communities 
    

   

 The Vibrant Effect- Our Approach to winning Hearts and Minds- in 

our council, with partners and in our communities! 

 

 

   Also Supporting: 
  

Live Crowdsourcing, Hackathons-  

Our Street, Big ideas, Transformation 

events, Good News Stories 



Focus on skills and talents not 

job descriptions 

 

Kind, servant leadership at all 

levels 

 

Empowered and Solution 

focused  

 

Develop self managed teams 

 

Creativity and innovation 

 

Simplifying approaches and 

processes 

 

Every decision puts ‘people at 

the heart of everything we do’ 



 

 Leading Transformational Change and Changing Culture 

 

 People, relationships and connections 

 

 Reducing bureaucracy and red tape - encouraging creativity 

 

 Saving money whilst improving outcomes 

 

 Enhancing, strengthening and equalising relationships 

 

 Unlocking skills and talents 

 

 Move beyond the rhetoric … and be the change! 

The Journey to People Powered 

Transformation’  





• Harness the opportunities linked 

to the Community Empowerment 

Legislation 

• Further embed and share the 

Vibrant approach 

across the workforce, in our 

communities and with other 

councils 

• Focus on simplification and 

Integration 

• Increasing natural, inclusive 

supports and connections 

for most vulnerable people to 

reduce the need for formal 

interventions 

• Creating and enabling the 

conditions for people powered 

transformation! 



Transformation Strategy 

• Projected £55M budget deficit by 2022 

• Revised to £32m for next three years 

• Financially sustainable services into the future 

• A smaller, dynamic, agile, modern Council  

• People and communities at the heart of our services 

• Building on local strengths and assets  

• Engaging our people and communities  

 







• Report to Council June 2018  

• ‘Always On’ engagement  

• Embed Vibrant Voices  

• Transformation ‘Hackathons’  

• Transformational Leadership Events 

• Video stories of transformation 

• Learning from success elsewhere 



‘People are our biggest asset and we will 

build on our skills and talents to respond to 

the future needs of our communities’ 

 

‘A Council that listens, uses its resources 

wisely, looks to the future and believes in its 

people’ 

 
 


