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Leadership is not an individual trait projected onto 
a group, but a set of qualities emanating from 
group dynamics mobilised towards action.

To understand leadership we must go beyond simplistic and 
Ŝƭƛǘƛǎǘ ƴƻǘƛƻƴǎ ƻŦ ΨƛƴŘƛǾƛŘǳŀƭ ƘŜǊƻƛǎƳΩ ŀƴŘ ŦƻŎǳǎ ƛƴǎǘŜŀŘ ƻƴ 
group dynamics and interaction

Leadership is a property of a group, a community, a society



Community leadership 
a broad concept that brings together alternative 

approaches to leadership, e.g.

ÅDistributed leadership (communities of practice)

ÅCollaborative leadership (partnerships / governance)

ÅFacilitative leadership (democratic innovations)

similar approaches, different emphasis



Our studies of Participatory 
Budgeting illustrated 
grassroots facilitative 
leadershipacross the 
country



Our studies of 
Community Anchor 
Organisations illustrated 
collaborative and 
facilitative leadership in 
a wide range of contexts



Our 2 Surveys of Community Planning 
Officials illustrated the challenges of 
enabling and developing collaborative 
leadership



Our collaborative project with Carnegie illustrated the 
importance of distributed leadership



ΨCǳƴΣ CƻƻŘΣ CƻƭƪΩ
The Centrestage

approach to dignified 
food provision

Distributed and 
facilitative leadership 

in action





Five ways to make a difference: 
Profiles of practitioners working in 
urban neighbourhoods (Public 
Administration Review)

1.Enduring
2.Struggling
3.Facilitating
4.Organising
5.Trailblazing


