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Community Leadership
What works and why?
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Leadership is not an individual trait projected onto
a group, but a set of qualities emanating from
group dynamics mobilised towards action.

To understand leadership we must go beyond simplistic and
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group dynamics and interaction

Leadership is a property of a group, a community, a society

SCOTLAND




Community leadership
a broad concept that brings together alternative
approaches to leadership, e.g.

A Distributed leadershiplcommunities of practice)
A Collaborative leadershifgpartnerships / governance)

A Facilitative leadershigfdemocratic innovations)

similar approaches, different emphasis



Our studies ofarticipatory
Budgetingillustrated
grassrootdacilitative
leadershipacross the
country
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Our studies of
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(e | collaborative and
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a wide range of contexts

Transforming communities? Exploring

the roles of community anchor
organisations in public service reform,

local democracy, community resilience
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Community Planning Officials Survey

Understanding the everyday work of local
participatory governance in Scotland

Oliver Escobar, Ken Gibb, Mor Kandlik Eltanani
and Sarah Weakley

Our2 Surveys of Community Planning
Officialsillustrated the challenges of
enabling and developincpllaborative
leadership

WHAT s{"f}
WORK:
SCOTLAND

Survey Report
November 2018

Community Planning after the

Community Empowerment Act: The

Second Survey of Community Planning
Officials in Scotland

Sarah Weakley and Oliver Escobar



CITIZENS WANT

Understanding how
professional help
and support fits into
day to day lives

Ourcollaborative project with Carnegidlustrated the
Importance ofdistributed leadership
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Smart Urban
Intermediaries

Connecting people.
Changing communities.
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Five ways to make a difference:
Profiles of practitioners working in
urban neighbourhoodgPublic
Administration Review)

1. Enduring
2. Struggling
3. Facilitating
4. Organising
5. Trailblazing




